Annual Report 2018

We are . . .
Joyful • Exploring
Learning • Friends
Successful • Confident
Respectful • VSNB !

Letter from the Head of School
My first year was all about hearing the stories
and uncovering the essence of the school and
the North Bennington community. In year
two, the faculty, the Board and I began work
on a strategic plan to guide development and
lay out a vision for the future. Months of good
conversations have yielded a great working draft.
Our aim for the strategic plan is something
comprehensive yet simple. We settled on
five strategic goals encompassing all the
elements of a successful school. The goals fall
into four categories: financial sustainability,
enrollment and marketing, development, and
programmatic.
The goals mandate managing the school resourcefully, growing modestly over
time, and engaging the community in the life of the school. These efforts
support our work in the classrooms. The most important strategic goals focus
on the program, the everyday work we do to provide the best possible learning
opportunities. To me, the programmatic goals are central because they deal
directly with children, who are “at the heart of all we do.”
We have committed to investing time, energy, and resources to strengthen
and enhance the school’s educational program. That work has already begun;
we added two teaching assistants and a reading specialist in 2017. We have
earmarked more time for curriculum discussions and identified leaders for
that work.
Our goal of utilizing a “place-based” educational
approach to lessons and activities means we
incorporate the power of place—the rich
resources of our landscape, community, history
and culture—to enhance the learning experience.
We have already been using this perspective, but
to help us expand our vision, we also worked
with David Sobel, a leader in this field, on a great
mapping project.
I am excited about the work ahead, and I am
confident we will turn the strategic plan into a
vibrant reality.
Warm Regards,

Tim Newbold

Finances
For the school year 2016-17, which ended on June 30, 2017, 107.5 district-resident
students attended the Village School of North Bennington at a tuition cost of
$13,766 per child. Careful budgeting allowed us to continue all facets of our
program and to finish the year with a positive cash balance.

Summary from Audit for the 2016-17 School Year
Revenues:
Tuition (Payments from the School District and Tuitioning Families)
Special education services (Payments for Special Education Services)
Lunch program revenue
Other program income (Before and After School and Pre-K)
Fundraising activities (Events, Annual Campaign, Gifts)

Total Operating Revenues

$1,520,290
$296,430
$50,827
$89,844
$48,329

$2,005,720

Expenses and losses:
Regular instructional program (Salaries, Benefits, and Supplies)
Special education (Reimbursable Costs for Special Education)
Special education (Unreimbursable Costs for Special Education)
Other programs (Before and After School and Pre-K)
Administration (Salaries, Benefits, Services)
Plant operations and services (Salaries, Benefits, Utilities, Lease)
Food Service (Contract to Lunch Program Provider)

$922,747
$312,266
$10,500
$91,014
$222,115
$292,293
$72,635

Total Expenses and Losses

$1,923,570

Increase in net assets

$82,150

Friends of the Village School
Friends of the Village School (FVS) evolved out of the PTG in the fall of 2017,
uniting the school’s volunteer efforts and community outreach under one umbrella.
The FVS focuses on community
building and providing more
opportunities and enrichment not
only for our students, teachers and
parents but also for community
members. Funds raised through
FVS efforts go to support classrooms and student experiences.

Jody and Matt Schade receiving the Volunteer
Service Award during the 2017 Holiday Concert.

If you’d like to get involved in any
way—small or large—please email
us at friends@vsnb.org.

6th Graders’ Perspectives
Gianna Farry
This school has given me so many experiences over
the years that many schools either can’t afford or don’t
encourage kids to do. There have been awesome field
trips, a gardening program, musical instruments we
can play, and much more. I bet most kids don’t have a
crazy hair day fundraiser at school!
One of my favorite projects was when we did Night of
the Notables. It is a very fun way of learning about a
famous person.
My absolute favorite thing about this school is the
amazing teachers and positive learning experiences.

Kale Bushee
Even though I haven’t been at the Village School long,
I’ve had a great time here. I’ve made a lot of friends and
learned a lot, too. The teachers are nice. “Specials” are
fun and entertaining. We get a lot of exercise.
Math can be hard sometimes, but we get all the help we
need. The only thing I would change is homework, but
I think every kid wishes there was no homework.
I wish I could be here longer!

Alumni Spotlight
Allison Elwell received a B.A. in Anthropology from
St. Lawrence University and earned a Master of
Science degree in Communication Disorders from
Mercy College. Allison is now a pediatric speechlanguage pathologist in New York City, working with
children ages 3-7.
Recalling her years attending elementary school in
North Bennington, Allison says: It provided me with
many opportunities that I do not believe I would have
been afforded at a larger school. Special academic
and extracurricular programs allowed me to pursue my
personal interests. The small nature of the classes allowed for personalized
attention, as well as the opportunity to form close relationships with peers and
faculty. More broadly, the Village School was, and remains, the heart of the
community, where coordination with community programs and area experts is
tailored to student learning needs and interests.

Special Events
The Village School hosted a myriad of memorable events that brought together
the community in 2017. Pictured here are a few of the highlights.

Troy Wunderle Residency
Troy Wunderle's “Big Top
Adventures” returned for a
one-week residency. At the final
performance, each student had
a role, whether as juggler,
magician, assistant, or acrobat,
demonstrating the value of
taking risks, practicing hard,
acting as a team, and—above
all—keeping a sense of humor.

Invention Convention
Students buzzed with excitement as they
showed off their latest and greatest at
the annual Invention Convention. The
project fosters creativity, teamwork and
interest in STEAM subjects: Science, Tech,
Engineering, Art and Math.

Track and Treat Fun Run
On October 28, 2017, the community turned out
for a new annual tradition. More than 70
costumed runners joined in a family fun run/walk
and a 5K run/walk. Younger children enjoyed an
outdoors obstacle course and pumpkin painting.

Encore Programs
All students have the opportunity to participate in these co-curricular programs:

ART
The school's partnership with the Vermont
Arts Exchange (VAE) was the focus of a video
by parent Michael Beach showcasing art and
creativity’s key role in the classroom. VAE
teaching artists find connections with the
curriculum, seeking opportunities to use art
to deepen students’ understanding of the
lessons at hand. The video features 5th graders’
“Model Habitats” project for which teacher Samantha Strubel and teaching artist
Gabi Rynes integrated science and art, building on students’ exploration of
ecosystems. Each student used a photograph of a chosen animal as a reference to
sculpt a ceramic version, next applying materials such as foam, foil, sand, gravel,
paper, and paint to create the animal’s home. The video was entered in Vermont’s
2018 School Choice Week "Innovative School" competition and was awarded 2nd
place. It can be viewed on the News & Events page on the school’s website: vsnb.org.

MuSIC
Students are immersed in music twice a week, with the younger ones discovering
their different voices and music appreciation. Older students are having fun
rising to the challenge of learning to read music using Boomwhackers and Orff
instruments. Participation in chorus
(40 students) and band (25 students)
is on the rise. The Winter Concert was
a highlight as each grade performed
before a packed audience. The Strings
Program is on a high note with 54
participants—nearly half the school.
Students can begin in 1st grade, and
this year 50 percent of 1st graders are
learning violin or cello. Director Perri
Morris comments: “It is rewarding to see that as students mature and understand musical concepts, they make great leaps in ability. We have to be patient,
work hard, and keep a sense of humor.”

PHYSICAL EduCATIon
New physical education instructor Laura Cary is passionate about lifelong fitness. She engages students in cooperative games and teamwork, focusing on
sportsmanship, positive communication, and what it means to be a good, respectful and kind teammate. It’s important to her to expose students to a wide
array of activities. Her creative obstacle courses have been especially popular.
Another big draw, Girls On the Run, has 17 participants this year.

Enrichment Programs
FoREIGn LAnGuAGES
The Village School’s Language Program, now in its fifth year, continues under
the supervision of Bennington College faculty Sarah Harris and Noëlle RouxelCubberly. Advanced Bennington College students of Spanish, French, and
Chinese provide weekly language instruction to Village School preschoolers
through sixth graders. The program has received very positive feedback from
all parties: children, teachers, parents, and the college students who teach for
the program.

ELECTIVES
The school piloted an Electives Program
that has proven popular and rewarding. Staff
and volunteers offered 10 options in the fall
and another 10 in the winter. The multi-age
and multi-disciplinary electives cover a range
of fun, creative, and educational activities
including Junior Instructional Snowsports
Program (JISP), Animal Tracking, Baking
Healthy Snacks, Creative Writing, Legos &
Blocks, Making Things Go, Movement Games
and Woodworking.
HILAnd HALL GARdEnS
It was a big year in the Hiland Hall Gardens (HHG), and all grades participated
this year! Fourteen raised beds were installed and used to teach the kids how to
plant, grow, harvest, and make healthy foods from a bounty of vegetables and
fruit. HHG Board member, designer and author Sandra Magsamen taught the
fall program and added stories for the younger kids, as well as history lessons
regarding vegetables and geography. The older students worked to harvest,
weigh, label and price vegetables for a 5-week farmer’s market at the school.
This program allowed families to
purchase produce, with the profits
cycling back into the garden program.
Vermont Secretary of the Agency of
Agriculture Anson Tebbetts visited the
school, and students shared their journals
documenting their farm-to-school
experience. They expressed enthusiasm
about getting into the garden and
“Glassroom.” The historic glass grapery
at the gardens is being restored, making
possible a new winter season of indoor
growing, workshops and classes.

Sandra Magsamen shows students how to
plant vegetables in the garden.

Class notes
Pre-K
The Village School’s pre-K program
earned a 4-star rating with STARS,
Vermont’s quality recognition system for
preschool. This signifies that the pre-K
program is stepping ahead and going
above and beyond state regulations.
Ms Bishop says: “The preschoolers were
excited to complete their natured-theme
classroom mural in partnership with the
Vermont Arts Exchange, and now they
are busy learning about animals and the
weather as part of their daily curriculum.”

Kindergarten
Mrs. Elwell’s students really enjoy books and
being read to each day. Phonics games are a fun
way for them to practice their emerging reading
skills. Introducing numbers via the Singapore
Math program continues to be an effective
approach. Kindergartners have been learning
about maps and globes, as well as the Village, as
part of a place-based education curriculum.
They are studying North Bennington businesses,
institutions, and workers, learning why each one
Kindergarteners perform rhymes
is just as important as the other and how they all
from Mother Goose.
make for a productive community.

Grade 1
Jodie Hudson focuses on building her students’
foundational reading skills, number sense
and math strategies. Her students studied
Charlotte’s Web, tying it into a Four Winds
science program on spiders. A popular unit on
penguin lifecycle culminated with an exhibit of
student projects intended to educate others.
Field trips are also important to Mrs. Hudson’s
students; most recently, they visited the New
York State Museum and explored an artifact for
every letter of the alphabet. Mrs. Hudson
appreciates that parents often drive students
on field trips and can participate in the learning
experience.

Grade 2
“I have a dream that everyone in the
whole world would be friends.” This
dream was shared by 2nd grader
Chase Mears during the school’s January
2018 Fantastic Friday. Everyone in the
school sang songs of equality and peace,
recited poetry and quotes about the
power of love, and remembered the
courage and compassion of Dr. Martin
Luther King, Jr. The 2nd graders felt
Mr. Ulrich’s students express their ideals
proud of their contributions to the
at
Fantastic Friday.
assembly and went home with a deeper
understanding of community and how to play a positive role.

Grade 3
Ms Backus’s students named themselves the “Wolf Pack,” a classroom community
of learners. They have worked hard, learned how to take more academic risks,
and have gained the confidence to take on more challenges. One new challenge
is caring for 100 tiny trout
eggs through a Trout in the
Classroom partnership.
Thanks to an anonymous
donation, the school has the
equipment and supplies
needed, and the students
will learn about trout
development and anatomy,
habitat, water chemistry, life
cycles, and food. They will
release the trout into a
nearby stream in May.
Local members of Trout Unlimited introduce
the trout eggs into the classroom’s new tank.
Photo courtesy of the Bennington Banner.
Other place-based opportunities 3rd graders
enjoyed this year included: the Bennington
Museum’s Mystery Artifacts with Deana
Mallory; Shaftsbury Grange Hall’s Words
for Thirds program, in which each 3rd
grader was presented with a dictionary;
the Second Chance Animal Program (CARE);
Four Winds Nature program offered by
local volunteers; and visiting Lake Paran for Students visited T&M Enterprises in
Shaftsbury to learn about manufacturing.
scientific study and exploration.

Left: 4th graders examine their
project at the annual science fair.
Below: Students dress as their
“Notables” during Night of the
Notables.

Grade 4
As part of their 4th grade
education, Ms Gibbons’
students consider characteristics that make strong
people: leaders, innovators,
athletes, musicians, authors,
artists, and more. They study
inventors and showcase their
own ideas at the Invention
Convention. Night of the Notables, when students portray famous people, is part
of their biography unit. A year-end trip to Ellis Island and the Statue of Liberty
concludes their study of the many immigrants who made valuable contributions
that improved America.

Grade 5
Fifth graders continued the Keewaydin tradition and spent five incredible days
at this environmental education center in Salisbury, Vermont. Additionally, the
students are working hard on math that can be connected to everyday life.
They're even learning how to balance a checkbook and use local grocery flyers
to create lists based on a
budget. Each day students also
incorporate mindfulness, a
proven practice that many
schools are embracing.
Ms Strubel says: “Whether it
be mindful moving or a mindful
minute, it’s important to hit
the pause button throughout
the day to re-center.”
5th graders enjoy a hands-on nature experience
during their stay at Keewaydin.

Grade 6
6th graders have been enthusiastic about Career Day, for which they had to
envision their lives in 2040. They presented career paths and shared how they
would use success to give back to their communities. Mr. Carpenter says: “One
student described raising funds to build a rink in North Bennington for families
who couldn’t otherwise afford to play hockey.”
To fundraise for their end-ofyear trip to Boston, 6th graders
started a bottle drive and take a
weekly walk around the Village
to clean up litter and pick up
recyclable bottles.
“I appreciate all the teachers,
because they make learning fun
and also make it an experience."
– 6th grader Maya Davis
(pictured behind the Invention
Convention project board)

Library
Director of Technology and Library Services Amanda Bickford is passionate
about books and has made it her mission to update the library’s book collection.
In the past year, she added about 250 more books. Almost every student now
has an iPad, and teachers use them to enhance traditional classroom learning
with resources such as IXL (the popular subscription-based interactive learning
site covering math, language arts, science and social studies), Spelling City, and
EPIC (a digital library including many of the best kids’ books and popular ebooks).

Giving Back
Giving back to our community and acts of kindness are an important hallmark
of students’ experience at the Village School. Some ways, big and small, in
which students made a difference this year include:
• The school’s Holiday Bazaar raised $758 for the local Food and Fuel Fund
and the Greater Bennington Peace and Justice Center’s initiative to send
children to school in Somotillo, Bennington’s sister city in Nicaragua.
• 6th, 5th and 4th graders serve as reading partners to preschoolers, first
graders and kindergartens, respectively.
• The 3rd graders help keep the school clean by taking out the garbage and
recycling on a regular basis.
• The 2nd graders’ food drive provided families in need with a little extra
cheer and nourishment in the 2017 holiday season.

In Memoriam
We remember devoted board member
Andrea Diehl (1953-2017). A gifted writer,
Andrea applied her editing skills to board
communications such as the annual report.
During our 2015 search for a new Head of
School, Andrea finished grueling medical
treatment and immediately came to two
long days of interviews, adding her thoughtful
and persuasive voice to the discussions.
In the kindergarten and first grade classrooms,
Andrea was a volunteer with the Four Winds natural science program.
Her teaching partner Jan Ketterer wrote:
She enthusiastically joined in with the children’s learning activities:
portraying roles in the ever-popular puppet shows, searching for galls in
the winter woods, listening to spring birdsongs, dissecting flowers to find
their magic. For Andrea, it was all about teaching with exuberance and fun!
I’m sure, through her, the children experienced the joy of learning!
Thank you, Andrea.

The Village School Board of Trustees
Judie Brower
Jeb Gorham
Christopher Harlow
Ernest Lafontaine
Kate Lamson
Sue Maguire
Brian McKenna
Don McKenna

Erin McKenny
Brian Murphy
Pete Niles
Darrin Smith
Jill Van Orden
Meg Woolmington, Chair
Tim Newbold, Head of School

Mission
Children are at the heart of all we do. We nurture a child’s curiosity, ignite
enthusiasm for exploring, develop tools for inquiry, for invention, for achievement.
We welcome families into a community-wide collaboration to help our children
grow into their best selves—responsible citizens and stewards of the greater
world, makers of the future.

Thanks to all who provided photos for this year’s report,
and especially to Pat Gibbons for her endless contributions.
The Village School of North Bennington
9 School Street / PO Box 847 North Bennington, VT 05257
(802) 442-5955 info@vsnb.org

www.vsnb.org
The Village School of North Bennington is a charitable 501(c)(3) organization.

