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We are . . .
Joyful • • Exploring
Learning • • K i nd
Successful • • Confident
Respectful • VSNB!

Letter from the Head of School
It is hard to believe we are now in year three of the
COVID pandemic. I, like many of you, have read the
stories about students around the country and the
terrible impact of the pandemic. The learning loss and
social emotional trauma students are experiencing
is all too real. Still being in midst of this, the impact
is hard to gauge, and we don’t know what it will
mean for students as they continue down their
educational path. However, I am hopeful and thankful
that our Village School students are doing well and
seem to have been spared the worst of the impact.
The Village School has been a beacon of light and
learning through a very challenging time. Last year, through a combination of
thoughtful planning, good mitigations, and a lot of luck, we had only one positive
case impact the school. I attribute this to our wonderful community, where we
live up to our school’s values, as reflected in our constitution: be safe, be kind,
and be respectful.
Make no mistake, we are not immune. As I write this letter, we are experiencing
our highest number of COVID-positive cases with the highly contagious Omicron
variant. These last few months have been much harder than anything we
experienced last year. Despite all the challenges, our incredible teachers and
staff have kept this school a vibrant and nurturing learning space for our kids.
I am thankful for the grit of the teachers along with their inventiveness. They
have had to adapt their teaching to meet the needs of the students like never
before. Their ability to meet the kids where they are at day in and day out
amongst so much uncertainty is inspiring.
We have fared so much better than most, and our students are the beneficiaries
of all this hard work and care. Thank you to all of you who make this possible.
Warm regards,

Tim Newbold
Remembering Jean McWaters (1927 - 2021)
Jean McWaters was a long-time engaged and beloved community
member and art teacher at the North Bennington Graded School.
She later served on the Independent School Investigating Study
Committee for NBGS, and in 2013 she became an invaluable
Trustee for the newly formed Village School of North Bennington.
Jean loved being with children, and over the years spent many
hours volunteering her time at the school, always willing to help
with a wide variety of classroom art projects and events.

Caring & Creative Learning Continues
First and Second graders made life-sized “person
selves” with the Vermont Arts Exchange teaching
artists Caitilin McAdoo leading the team and
Diana Perry assisting. The students used papiermache to make their "person selves," which are
now positioned whimsically throughout the
building peering down at kids in the entryway,
peeking around corners, doing handstands on
the wall, hanging upside down from the ceiling,
and generally providing lots of smiles to both
the creators and observers!
The Village School has a new student enrichment
program thanks to a partnership with Yo Re Mi:
a yoga, music, and mindfulness program that
promotes physical, social, and mental health.
Each week, the program founders, Rachel and Dan
Costello, enjoy their engagement with Pre-K and
Kindergarten students as they sing through yoga
poses, and teach students techniques to calm their
minds and bodies.

The Annual December Food Drive
was another great success! The second
grade class delivered 364 food items to
the food shelf at St. John’s church in
North Bennington. Thanks to all VSNB
families and community members for
their generous donations to help others!
Our Pre-K Program was selected to work
with Vermont's award-winning "Start
With the Arts" program, a literacy
program for pre-school providers to
engage in experience-based and openended art activities with children. Early
childhood educator Carol Newell worked
with Pre-K teacher Kelsey Surdam to plan
fun, creative, literacy-based activities in
visual, musical, movement, and dramatic
arts, and these lessons will continue to
enrich the Pre-K program ongoing.

Meet Our New Teachers
Special Education Program
Terry Sweet came out of retirement
after more than 30 years of teaching
to serve as the school's special
educator. When she heard this
position was open and knew of the
shortage of special educators, she
stepped up! The students love
learning from her, and she is
inspired by their motivation to
better themselves. "I've never
worked at a school where all of the
students are so well-behaved and kind. The Village School has a community
atmosphere that lends itself to students being comfortable in their learning
environment," said Sweet.
Longtime Village School teaching assistant Stewart Park is helping with special
services, too. Reflecting on the pandemic, he said: "COVID-19 has disrupted our
educational system in a multitude of ways, and folks are scrambling in all directions to compensate for the deficits in our children arising from the educational
fractionalization. Our school has come on strong this year by increasing staff
strength in the special services reading program, especially."

Reading Support Helps with COVID-19 Learning Loss
Literacy and Reading were identified
as a core curriculum focus for the year,
especially in addressing COVID-19
learning loss.
Thanks to a COVID-19 grant, the school
was able to hire a reading specialist,
Haley Birdwell. We also lucked out
when we hired our new Speech and
Language Pathologist, Dr. Susan Gray;
between the two of them they have
decades of experience teaching literacy.
They use the "Science of Reading,"
which is the accumulation of high-quality
research studies demonstrating which
theories, diagnostics, and instructional
practices are most effective in teaching
reading, spelling, and writing to inform
their decisions about assessment, instruction, and curricula. They are not only
focused on struggling readers but also enhancing the school's overall literacy
instruction for all students.

Meet Our New Teachers
Humanities Teacher for Fifth and Sixth Grades
The Village School implemented a new teamteaching models for its fifth and sixth grades
last year. Samantha Coulter teaches Math and
Science, and the school's new Sixth Grade
homeroom teacher, Tony Kasulinous, is the
Humanities teacher.
Mr. Kasulinous has been teaching for more than
25 years in middle school classrooms. In addition,
in the course of his career in independent
schools, he has served administratively as an
Assistant Head of School and a Dean of Students.
He works hard to develop rapport with his students
and teach and support them in all aspects of
their learning, growth, and development.
His student-centered lessons are planned to
meet students where they are at and to build skills, increase content knowledge, and
heighten children’s academic confidence and self-esteem. Mr. Kasulinous believes
that it is important to teach children how to think, not what to think. His classroom
is a safe, kind, and caring learning environment that emphasizes the importance of
respect, effort, accountability, acceptance, leadership, teamwork, and citizenship.

Outstanding Community Partnerships
Village School students continue to
benefit from an array of lessons in
the Hiland Hall Gardens each spring
and fall. This year, over 1,500
pounds of food grown in the garden
were donated to the Bennington
County Meals on Wheels program!

“The Village School is just an outstanding
school. It is such a treat for me to have
the opportunity to work with the teachers
and children during our Four Winds Nature
classes. Being at VSNB never fails to fill me
with energy and enthusiam, not to mention
hope—a very needed thing through all these
days!”
– Beth Hardesty, Four Winds Volunteer

Reflections from our 6th Graders

Village School students enjoying their first day as 6th graders!

When asked to reflect on their years at the Village School as one of their writing assignments, our 6th graders shared many heart-warming stories and interesting perspectives in their own words. Here are just two of those pieces.
From Nieve McKenna:
I have been in the Village School since Pre-K and I have to say: I have never wished I
were in a different school, not once. This one-of-a-kind school has become a second
home for me. I have grown up in the protection of its walls. It has shaped me into an
amazing human being. It holds an endless supply of opportunities. The teachers
will quickly find your strengths and weaknesses and will help you grow from there.
With each year, I have a greater respect for the effort put into helping us students
be the best we can be. I know the school has certainly done so for me. There are
many different things that I look back on with fondness: from Night of the Notables
in fourth grade, to camping in second grade, to trail cams in third. I have created
strong bonds and friendships with all of my classmates and the rest of the students
and teachers.
This year I feel that, even though COVID is still very much here, I have made stronger
connections with the teachers. Mr. Kasulinous and Mrs. Coulter have put in much
effort in helping me be a good student and an even better person. They taught me
to be resilient and adaptive with online learning.
I will be so very sad to leave next year but will definitely remember all my
experiences for a very long time.

6th graders shared fond
memories of their earlier field
trips and group activities.

Reflections from our 6th Graders
From Thea Newbold:
I came to the Village School in first grade. I was nervous about being the new kid,
but when I arrived my class invited me with open arms. This is just one of the
qualities I love about the Village School. My class quickly became a school family to
me. My teachers weren’t just my teachers but my friends. This school is an amazing
school full of people who are kind, friendly, smart, and funny. I’ve made so many
memories I can't count, like the Winter Carnival, fun class traditions, science experiments, community projects, and field trips.
I have had so many enjoyable experiences here.
Some of my favorite field trips have been trips
to Hildene, camping trips, Howe Caverns, Merck
Forest and various museums. I love all of the
school’s traditions like the Winter Carnival and
the Holiday Bazaar.
When COVID struck, I
was in fourth grade. I
remember going into
quarantine not knowing those were my last few days of
“normal.” The School has worked so hard to keep us all safe.
The school has coped so well with COVID. I was able to be in
school for most of last year and this year. My teachers,
despite challenges, have been able to teach me and help me
throughout this virus. I was afraid that it would never go
back to normal and it has not, but this year is the closest to
normal yet!
This little school is really something else, and I will be sad
to leave this spring. The learning environment is upbeat and supportive and the
teachers are always ready to help. I have learned so much here! All and all VSNB is an
awesome school.

Doing our best to keep everyone safe . . .
Throughout this school year, the Village School
committed significant time and resources to
conducting the voluntary Surveillance Testing
program to help identify asymptomatic COVID-19
cases, providing an extra layer of safety to students
and staff. Pictured here is School Nurse Kaitlyn
Hewson administering the Surveillance Test, which,
fortunately, had widespread parental consent.
This semester, thanks to a generous grant from
The Fund for North Bennington, the school hired
a tempory COVID-19 specialist, Kim Krall, to assist
with a range of COVID-19 matters.

Finances

For the school year 2020-2021, which ended on June 30, 2021, 109 in-district K-6 students
attended the Village School of North Bennington at a tuition cost of $16,900 per child.
The total enrollment, including PreK and out-of-district students was 135.

Summary from Audit for the 2020-21 School Year
Revenue:
Tuition (Payments from the school district and tuitioning families)
$1,890,396
Special Education Services (Reimbursement from the SVSU)
$88,140
Food Services Income (We were operating under the Emergency Federal Program)
$0
Other Program Income (PreK tuition)
$57,423
Development (Fundraising, annual campaign, gifts)
$90,074
Other Income (Rental, grants, investments and interest )
$52,519

Total Revenue

$2,178,552

Expenses and Losses:
Regular Instruction (Salaries, benefits and supplies)
Special Education Services (Salaries, benefits and supplies)
Other Programs (PreK instruction - salaries, benefits, supplies)
Administration (Salaries, benefits and supplies)
Plant Operations and Services (Salaries, benefits, utilities and lease)
Food Service Costs (Contract fulfillment)
Development (Events and annual campaign costs)

Total Expenses
Net Profit or Loss

$1,229,946
$343,907
$81,454
$281,340
$286,586
$17,542
$2,436

$2,243,211
($64,659)

The Village School Board of Trustees 2021-2022
Judie Brower
Mike Caraco
Steve Ellis
Jennifer Fels

Sue Maguire, Chair
Becky Manning
Brian McKenna
Erin McKenny

Brian Murphy
Jennifer Richmond
Mary True
Tim Newbold, Head of School

2021-2022 BuSINESS PARTNERS IN EDuCATION
Thanks to all of these partners who are helping to support us during this challenging year.
GOLD LEVEL: The Bank of Bennington and RCS Consulting, Inc.
SILVER LEVEL: D.B. McKenna & Co., Inc; Whitman’s /Poulin Grain; Danielle D. Fogarty, PLC.
BRONzE LEVEL: Adam’s Lock & Security; The Studio on Main; Maple Leaf Realty; Pangaea;
Power Guru; West Oil; Williams Financial, Inc.
SPONSORS: Bennington Express Lube, Car Wash & Repair; Bennington House of Tile; Bolio
Propane Services; Casella Waste Systems; The Bennington Bookshop; The Roasted Bean
Thanks to Idena Beach, Pat Gibbons, Caitilin McAdoo, Sherry Schwarz, John Ulrich, and
Michelle Wilbrant who provided photos for this year’s report.
The Village School of North Bennington
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